
Economic Vitality Incentive Program  
Cooperation, Collaboration, and Consolidation Plan 
as of:  December 1, 2011 
 
Local Unit Name:  City of Burton 
County:  Genesee 
 
 
Plan Available to the Public (check all that apply):           In Municipal Offices  Internet Website  Other       
 
Previous Service Consolidation(s)                 City of Burton    Genesee 

Service Consolidation 
Date 

Consolidated 
Jurisdictions 

Involved 
Realized 

Savings/(Loss) 
Description of Cost 

Savings/(Loss) 

Other 
Consolidation 

Benefits 
1. Bulk Gas Purchasing September 2011 Atherton Schools & City 

of Burton 
$0.98 per gallon lower cost, 

convenience for 
the school district 

2. Flint Area Narcotics Group participated for 
several years 

City of Flint, City of 
Swartz Creek, Fenton, 
Mt. Morris Twp 

$205,000.00  per year improved
communicaton 
between 
communities 

 

3. Direct Deposit July 2011 City of Burton only $4,529.00 Per year      improved 
effeciency, 
paperless 
delivery of 
information 

4.                                     

5.                                     

Additional Information:  
  Consolidation #1:        
 
  Consolidation #2:        
 
  Consolidation #3:        
 
  Consolidation #4:        
 
  Consolidation #5:        
 

 



Economic Vitality Incentive Program  
Cooperation, Collaboration, and Consolidation Plan 
as of:  December 1, 2011 
 
Local Unit Name:  City of Burton 
County:  Genesee 
 
Proposed Service Consolidation(s)                City of Burton    Genesee 

Service Consolidation 
Jurisdictions 

Involved 
Estimated 

Savings/(Loss)  
Description of Estimated 

Savings/(Loss) 
Other Consolidation 

Benefits 
1. Next Michigan Development Corporation 
(Aerotropolis) 

Genesee Regional 
Chamber of Commerce,  
City of Flint, City of Grand 
Blanc, City of Burton, City 
of Fenton, Mundy Twp, 
Flint Twp, etc.  

$15,000.00 per year Create incentives to 
attract business, 
promote our 
communities, add new 
residents 

2. Go from Weekly payroll to Biweekly payroll City of Burton $3,000.00 per year Cost reduction, 
effeciency, reallocation 
of resources 

3.  Take advantage of technology and EFT 
payment options to obtain discount on gasoline 
and other products.   

City of Burton $775.00 per year efficiency  

4.                               

5.                               

Additional Information:  
 
  Consolidation #1:        
 
  Consolidation #2:        
 
  Consolidation #3:        
 
  Consolidation #4:        
 
  Consolidation #5:        
 

 


